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SCYP | Small Cities Program to Launch in La Pine

Oregon is home to more than 200 small cities, but small
populations don't mean small ideas. This year the
Sustainable City Year Program will pilot a new kind of
partnership, the Small City Program, to apply the best
elements of the SCYP model in smaller communities. The
Small City Program pilot will connect UO students and faculty
with La Pine, a Deschutes County town of about 1,800
residents.

As with the existing Sustainable City Year Program, the Small
City Program will support city-identified priority projects
through the work of student classes across the University.
The partnership with La Pine will serve as a trial to see how
this model, which has been previously implemented in larger
Oregon cities, can translate on a smaller scale. Student
efforts will focus on a variety of city needs ranging from
economic development to bicycle and pedestrian
connectivity, community engagement, and local nonprofit strategy. Funding is being provided by the City of La Pine and The Ford
Family Foundation, with an in-kind match from the UO.

“Having SCYP work with cities and agencies across Oregon, regardless of their size, provides significant value to our state,” says SCYP
Manager Megan Banks. “Thanks to the City of La Pine and The Ford Family Foundation, we can begin working with Oregon’s newest
city.”

The UO-La Pine partnership will officially begin in January. Students, professors, and UO leadership will travel to La Pine for the kick-
off, which will be held at La Pine City Hall during the first week of winter term classes.
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La Pine to host University of Oregon community program
Students provide economic development, community planning projects

In 2018, students with the University of Oregon's
Sustainable City Year Program will be working with
the City of La Pine. City officials hope the program
will provide a framework to establish a real
downtown for the city, along Huntington Road. (Ryan
Brennecke/Bulletin photo)

View larger image | Buy photo

In 2018, La Pine will play host to a pilot program from the University of Oregon, designed to help the state’s youngest
city grow its urban infrastructure.

Beginning in January, La Pine will be a part of the university’s Sustainable City Year Program, which will bring dozens of
graduate and undergraduate students to La Pine to work on projects that range from leveraging the city’s industrial land
to developing regional standards for solar energy.

“Central Oregon is a pretty special place and anything we can do in La Pine and Deschutes County will make a
difference,” said Megan Banks, program manager for the Sustainable Cities Initiative, which produces the program.

The Sustainable City Year Program, begun in 2009, is designed to bring interdisciplinary community-focused projects
from the classroom into urban centers across the state, according to Marc Schlossberg, co-manager of the Sustainable
Cities Initiative. Schlossberg said the associated classes — which will focus on everything from economic development to
bicycle transit — primarily take place in Eugene, but students will travel back and forth to La Pine, work with city
officials, and develop projects designed to advance existing civic projects and kick-start new ones.

“The program really only exists to help communities move their own agendas forward,” Schlossberg said.

This will be the program’s second trip to Central Oregon; the Sustainable Cities Initiative brought around 450 graduate
and undergraduate students to Redmond during 2015 and 2016.

Keith Witcosky, Redmond’s city manager, said students worked on projects that ranged from designing a prototype of a
new police station, to mapping parts of the city to improve walkability in certain neighborhoods.

“We found it to bring a lot of innovative thinking,” Witcosky said of the program’s impact on Redmond.

 
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While the Sustainable City Year Program has mainly focused on larger cities, including Albany and Salem, Banks said La
Pine is part of a pilot project designed to bring the bring the program to Oregon’s smaller cities.

“Small cities have just as many needs as large cities, but often lack the infrastructure to solve them,” Banks said.

Cory Misley, city manager of La Pine, added that the city began looking for ways to bring the program to La Pine about
two years ago, but an attempt to partner with the city of Sisters fell through. Misley said the city reached out to the Ford
Family Foundation, a nonprofit foundation based in Roseburg, to help fund the pilot project.

The program is slated to span much of the year, with courses beginning after a kickoff meeting Jan. 12 and extending
into the fall quarter. Schlossberg said the program will include between eight and 12 10-week courses throughout 2018,
each bringing between 10 and 45 students to La Pine to complete various projects. Misley added that the classes will be
designed to dovetail with the city’s objectives.

“I’m really optimistic that these students are going to take a lot of pride in these projects,” Misley said.

For La Pine, which incorporated in 2007 and lacks the resources of larger cities, the program could provide a framework
to help the city develop a true downtown and solve some of its persistent problems, according to Misley.

“Things most cities take for granted, we have to look at with fresh eyes,” he said.

For example, Misley said La Pine is working toward building a transit center in its downtown corridor along Huntington
Road. He added that the program should provide a basic model for the project, that the city could then bring to a
developer once they have funding in place.

Misley said some of the students taking an economic development course — one of four classes confirmed for the winter
quarter — will focus on developing the city’s industrial park, which has lots of undeveloped land relative to other Central
Oregon cities, but has struggled to attract development. Other students taking the course will focus on what industries
the small city is well-positioned to attract.

Additionally, La Pine will host a course on passive solar heating, where students are expected to develop a set of
standards for solar in south Deschutes County’s sunny-but-cold conditions that could be passed along to developers.

“(University of Oregon) faculty are very intrigued with Central Oregon, based on how much sun we get,” Misley said.

The city will also host a class designed to bridge journalism and community involvement, as well as a public relations
class that will document the experience. Each class will coordinate with a member of La Pine’s staff, and members of the
class will present their findings at the end of the course. Schlossberg said the University of Oregon will hire one student
from each class to aggregate the projects and present them to the city.

“Our goal is that all these projects are catalysts,” Misley added. “We’re entering, to a degree, a new chapter of the city’s
existence.”

—Reporter: 541-617-7818, shamway@bendbulletin.com
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University of Oregon students, faculty arrive in La Pine
La Pine is the smallest city in the school’s Sustainable City Year Program

In 2018, students with the University of Oregon's
Sustainable City Year Program will be working with
the City of La Pine. City officials hope the program
will provide a framework to establish a real
downtown for the city, along Huntington Road. (Ryan
Brennecke/Bulletin photo)

View larger image | Buy photo

LA PINE — After more than two years of planning, La Pine welcomed dozens of University of Oregon students for a pilot
program that will allow them to use Oregon’s youngest city as a temporary classroom.

On Friday, La Pine residents and elected officials mingled with students and faculty during a kickoff event for the
University of Oregon’s Sustainable City Year Program, an interdisciplinary program that brings students to a different
Oregon city each year.

Professors spoke about the classes that they will be teaching as part of the winter quarter of the program, ranging from a
downtown revitalization course to a videography class titled “narrative storytelling,” and the city’s elected officials spoke
about the potential impact on the community.

“The city of La Pine is building, so we need all the input we can get,” said La Pine Mayor Dennis Scott after the meeting.
“This is a perfect opportunity for the city.”

While the Sustainable City Year Program has been in existence since 2009, the work with La Pine is considered a pilot
program because the city is, by far, the smallest that the program has worked with.

Megan Banks, program manager for the Sustainable Cities Initiative, which manages the program, said this gives
students a chance to apply concepts on a much smaller scale and address needs that smaller cities simply don’t have the
staffing capacity to meet.

“All the same perennial issues that (larger) cities are dealing with, places like La Pine have to deal with, whether it’s
infrastructure or just trying to figure out the city’s needs.”

Banks said those challenges are only amplified in La Pine, which incorporated in 2007 and lacks some of the
infrastructure that more established cities take for granted.
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“Questions that cities answered however many years ago they incorporated, La Pine is just having to deal with now,”
Banks said.

The amount of time students spend in La Pine will vary among the seven classes confirmed for the school’s winter
quarter. Classes will take sporadic field trips to La Pine, and each class will deliver a presentation, featuring a proposal
or idea for the city that they’ve been working on, at the end of the quarter.

For example, for passive heating, a class offered jointly by the school’s architecture and environmental studies
departments, students will produce designs for how best to heat parts of several public buildings, including a proposed
transit center in downtown La Pine, using the power of the sun, according to professor Alexandra Rempel. Rempel
added that the dry, cold climate of Central Oregon makes passive solar heating a different challenge than it is on the
other side of the Cascades.

“La Pine has the perfect environment for passive solar,” Rempel said.

For the city, the program provides a chance to have new sets of eyes on city projects. And for the students, the program
provides an opportunity to work in the type of client-consultant environment that they would see after graduation,
according to Kerry Edinger, a graduate assistant for the program.

“As students, we have so many opportunities to do classwork, but it’s rare that we get to do classwork for a real client,”
Edinger said. “It increases the stakes and really, really revs up our motivation.”

— Reporter: 541-617-7818, shamway@bendbulletin.com
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SCYP for All: Small City Pilot Expands Opportunities in
Oregon

A new era is underway at the Sustainable Cities Initiative. Since 2009, the Sustainable
City Year Program has established a strong track record of serving Oregon
communities including the cities of Salem, Redmond, Gresham, Albany, Springfield
and Medford. With the January launch of the SCYP Small City Pilot in La Pine,
Oregon’s rural communities are now on the map for getting the same incredible
support from students and faculty at the University of Oregon to see their projects
come to life.

The value of having an SCYP partnership is best understood by hearing from those
who have seen the impact firsthand. “The City of Albany, like most local agencies I
suspect, are challenged to dedicate enough human capital and financial resources to research, explore and just plain riff on possible
solutions to many of the issues that face our communities,” says Ed Hodney, Parks and Recreation director for the City of Albany.
“Most of our energy is typically spent on the most urgent and immediate. Students have the time, creativity and drive to do what city
planners wanted to do, but could not.”

Larger cities aren’t alone in facing limits on time and finances, but Oregon’s rural communities often lack the resources needed to
take on a partnership with SCYP. After a two year effort to work out those details, SCYP and La Pine are able to pursue a partnership
that not only puts students to work on La Pine projects, but also opens doors for future partnerships with rural communities
throughout the state.

Students are tackling projects for workforce development, passive solar heating, and capturing the stories of La Pine this term. The
work continues next term with active transportation planning, nonprofit coordination, and conceptualizing a downtown “hub” and
transit center. At the same time, the SCYP TriMet partnership is helping to prepare for the Southwest Corridor Light Rail Expansion in
Tualatin, Tigard, and the Southwest Portland region.

The University of Oregon has no shortage of students, faculty, and courses that can work to achieve the goals of communities large
and small. Communities throughout the US and internationally have applied the SCYP model to achieve great success, and SCI looks
forward to transforming Oregon’s small towns with the same guiding principles.

6



7



8



9



10



11



12



13



14


